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The $50,000 Mistake That Could Have Been
Avoided

Last month, a bin store owner from Texas called me in tears. She'd just received her third
truckload from a "highly recommended" supplier - and it was mostly junk. Again.

$50,000 down the drain in three months. Her startup capital was gone, her store was struggling,
and she was ready to quit the liquidation business entirely.

"Jeremy," she said, "I wish I'd known what to look for before I started wiring money to these
people.”

That conversation is why this guide exists.
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Important Disclaimer

The challenges outlined in this guide affect every liquidation supplier, including Worldly
Treasures Liquidators (WTL).

The red flags, risks, and industry problems detailed throughout this document are not unique to
"bad" suppliers. These are systemic issues that impact the entire liquidation industry, including
WTL:

» Manifest inaccuracies happen - Retailers cherry-pick loads, items get damaged in transit, and
sometimes manifests are simply wrong

» Mixed condition loads will contain unsellable items - Some percentage of any liquidation
load will be damaged, incomplete, or otherwise unsellable

* Processing takes significant time - Every truckload requires substantial sorting, testing,
cleaning, and listing effort

» Market values fluctuate - What items actually sell for can differ from estimates or historical
data

The WTL Difference:

We don't hide from these realities or pretend they don't exist.

Instead:

v We address problems head-on - When issues arise, we investigate and work toward solutions
rather than dismissing claims

v We provide the most accurate information possible - Before you send any money, we share
realistic expectations about condition, processing time, and market values

v We make it right when things go wrong - Every time there's a problem, we take responsibility
for our part and work with you to find solutions, whether that's credits, refunds, or help moving
difficult inventory

v We maintain transparency - We admit when we don't know something and communicate
proactively throughout every transaction

Our commitment: While we cannot eliminate the inherent risks of liquidation, we pledge to
handle every challenge with honesty, transparency, and a genuine commitment to making things
right for our buyers.

The goal isn't perfection - it's partnership.
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What You're About to Learn

This isn't just another 'tips and tricks' PDF. This is a complete protection system that includes:

Part 1: The 9 Red Flags - The warning signs that separate legitimate suppliers from those who
may burn you

Part 2: Supplier Scorecard Tool - A systematic way to evaluate and compare any liquidation
supplier

Part 3: ROI Calculator Tool - Calculate your real profit potential before you buy, including all
hidden costs

Part 4: Green Flags - What trustworthy suppliers do (so you know what to expect)

Part 5: Your Next Steps - Specific actions based on your experience level

By the time you finish reading this, you'll have the same evaluation system we use internally at
Worldly Treasures Liquidators - and you'll never get caught off guard again.

About This Guide

I'm Jeremy Jordan, founder and CEO of Worldly Treasures Liquidators. Over the past year, we've
moved close to a thousand truckloads and helped resellers nationwide scale from one-off pallet
flips to thriving, physical location operations.

But here's what makes this guide different: I'm going to tell you things that might cost me sales.

Why? Because I'd rather lose a deal than mislead a buyer. That's how we've built a 4.8-star rating
and a business that thrives on repeat customers.

Let's get started.
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Part 1: The 9 Red Flags Every
Liquidation Buyer Must Avoid

Red Flag #1: Inflated or Inaccurate Manifests

The Problem: Suppliers list 'retail value $50,000' when the actual resale value is closer to
$15,000. SKUs are missing, quantities are wrong, and there's no condition breakdown.

What It Costs You:

e Forces you to manually re-grade everything
e Kills your margin calculations before you even start
e C(reates a 'buying blind' scenario where you can't estimate ROI

What to Ask:
e What percentage of the manifest value represents actual resale potential?
Red Flag Phrases to Watch For:

e Retail value $XX, XXX without condition details
e Mixed manifests available upon request
e Estimated values based on MSRP

The Truth: We can't guarantee perfect manifests, or even if there is one. But retailers cherry-pick
loads, items get damaged in transit, and sometimes manifests are just wrong. The difference is
how your supplier handles it when things go sideways.

Red Flag #2: Vague Condition Descriptions

The Problem: You're told it's 'mixed condition' or 'customer returns,’ but 20-50% arrives broken,
incomplete, or completely unsellable.

What It Costs You:

e Disposal costs for junk you can't move
e Destroyed startup capital (especially devastating for newcomers)
e Lost confidence in the entire liquidation model
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What to Ask:

e What percentage is customer returns vs. shelf pulls vs. damaged goods?
e Can you show me photos of typical condition for this type of load?
e What's your definition of 'sellable condition'?

Red Flag Phrases to Watch For:

e Mixed condition
e Customer returns without further breakdown

Reality Check: Liquidation will always have some junk. Good suppliers tell you upfront what to
expect and help you factor disposal costs into your calculations.

Red Flag #3: Hidden Freight & Surprise Fees

The Problem: The load costs $10,000, but freight is another $2,500, plus lift-gate fees, plus
'‘administrative charges' that nobody mentioned upfront.

What It Costs You:

e Total landed cost exceeds resale value before goods even arrive
e Surprises that destroy your profit margins
e Forces you to take losses on deals you thought were profitable

What to Ask:

e What's the total landed cost including ALL fees and freight?
e Are there any additional charges [ should know about?
e (Canyou give me a written quote with everything included?

Red Flag Phrases to Watch For:

e Freight quoted separately
e Additional fees may apply
o FOB pickup only (when you're not local)

Our Approach: We quote all-inclusive pricing upfront. No surprises, no hidden fees. If there's a
cost, you know about it before you commit.
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Red Flag #4: Impossible Claim Windows & Poor Support

The Problem: 'All claims must be filed within 24-48 hours' - but your load takes 3 days to arrive
and another 2 days to fully inspect.

What It Costs You:

e Norecourse when problems arise
e Leaves newcomers feeling helpless
e Labels the whole industry as a scam in buyers' minds

What to Ask:

e What's your claims process and timeline?
e How quickly do you respond to issues?
e (Can I speak to your support team before [ buy?

Red Flag Phrases to Watch For:

e (Claims must be filed within 24 hours
e No refunds or exchanges under any circumstances

What Good Support Looks Like: Fast response times, reasonable claim windows, and a willingness
to work with you when things go wrong. At WTL, we answer calls, texts, and emails - usually
within an hour.

Red Flag #5: Too-Good-To-Be-True Pricing

The Problem: Loads priced 50-70% below market rate, with photos that look suspiciously
perfect, or deals that 'must be claimed immediately.'

What It Costs You:

e Total loss of investment through bait-and-switch
e Non-delivery (you wire money, nothing shows up)
e Cherry-picked loads where all the good stuff is already gone

What to Ask:

e Why is this priced so much lower than similar loads?
e What's the catch I'm not seeing?
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Red Flag Phrases to Watch For:

e Limited time offer - act now!
o Exclusive deal for qualified buyers
e Must wire funds today to secure

Trust Your Gut: If it seems too good to be true, it probably is. Legitimate liquidation has real costs -
suppliers who ignore those costs are either lying or going out of business.

Red Flag #6: MSRP-Based Pricing vs. Resale Reality

The Problem: Loads priced based on manufacturer suggested retail prices instead of what items
actually sell for in the real world.

What It Costs You:

e Overpaying upfront based on fantasy numbers
e Discovering marketplace fees and returns Kkill your profits
e Unrealistic expectations about profit margins

What to Ask:

e What do similar items actually sell for on eBay, Amazon, or Facebook Marketplace?
e What's a realistic profit margin I should expect?
e Are these prices based on MSRP or actual market values?

Red Flag Phrases to Watch For:

e Based on full retail value
e Huge profit potential - 500% markup!
e MSRP calculations show massive opportunity

Reality Check: A $100 MSRP item might sell for $30 on eBay after fees. Good suppliers help you
understand real-world resale values, not fantasy numbers.

Red Flag #7: Underestimated Labor Requirements

The Problem: Nobody mentions that you'll spend 40+ hours sorting, testing, cleaning,
photographing, and listing items from a single truckload.

What It Costs You:
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e Inventory piles up because you can't process it fast enough
e Can't turn stock quickly, creating cash flow problems
e Underestimated labor costs destroy your profit margins

What to Ask:

e How much processing time should [ budget for this type of load?
e Do you have any processing tips for new buyers?

Red Flag Phrases to Watch For:

¢ Ready to sell immediately
e Minimal processing required
e Turn-key profit opportunity

The Truth: Liquidation is work. Lots of it. Good suppliers help you understand the time investment
upfront so you can plan accordingly.

Red Flag #8: Inconsistent Supply Promises

The Problem: 'We have loads like this all the time' - but when you come back for more,
everything is 'first come, first served' or 'sold to VIP buyers.’

What It Costs You:

e Can't build a consistent business model
e Hard to serve repeat customers when you can't predict inventory
e Forces you to constantly hunt for new suppliers

What to Ask:

e How often do you have similar loads available?
e Do you prioritize certain buyers over others?
e C(Canlgeton aregular delivery schedule?

Red Flag Phrases to Watch For:

o When available
e Limited quantities

What Consistency Looks Like: Regular communication about upcoming loads, fair allocation
policies, and suppliers who want to grow with you long-term.
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Red Flag #9: Communication Red Flags

The Problem: Vague emails, no tracking information, and suppliers who disappear after they
receive your payment.

What It Costs You:

e Anxiety and stress (every silence feels like a scam)
e Planning inefficiencies when you can't predict delivery
e Eroded trust that makes you question every transaction

What to Ask:

e How will you keep me updated throughout the process?
e What's your typical response time for questions?
e C(Can I get your direct phone number?

Red Flag Phrases to Watch For:

e We'll be in touch
e Updates provided as available
e (Check back with us next week

Good Communication Standards: Proactive updates at every step, fast response times, and
multiple ways to reach your supplier when you need them.
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Part 2: Your Supplier Evaluation
System

Now that you know what to avoid, here's how to systematically evaluate any liquidation supplier
using our professional scorecard.

The WTL Supplier Scorecard Tool

This scorecard helps you compare suppliers on the five criteria that matter most: transparency,
reliability, support, pricing, and payment terms.

Criteria Other Supplier 1 Other Supplier 2 Other Supplier 3

Manifest Transparency & Support Manifests are an industry challenge. We 2 - 1~ 4 -
provide exceptional customer service to
address any load queries & offer
maximum possible transparency.

Delivery Reliability Consistently high on-time arrivals (e.g., 4 ~ 5 ~ 5 ~
95%+ for Q_CURRENT YEAR).
Proactive communication on all
shipments.

Support Quality Dedicated support (Jeremy). Rapid 1~ 3 - 1~
median response (e.g., <1hr for
Q_CURRENT YEAR). High resolution
rate (e.g., 98% for Q_CURRENT YEAR).

Pricing Transparency Transparent, al-inclusive pricing. Zero 3 - 5 - 4 -
hidden fee incidents reported
(Q_CURRENT YEAR).

Payment Terms (Locked Funds?) Flexible terms. CRITICAL: We MEVER 2 - 2 - 5 -
lock buyer funds, ensuring your capital
remains accessible throughout the
process.

Overall Average Score (1-5) 4.8 (Great) 2.4 (Risk) 3.2 (Caution) 3.8 (Caution)

See Our Reviews

How to Use This Tool:

o Step 1: Review the pre-filled WTL column to see our 'Great' score and what that looks like in practice.

e Step 2: Rate up to three other suppliers using the 1-5 scale dropdowns.

e Step 3: Overall averages and color-coding update automatically to show you which suppliers are 'Great,’
'Caution,’ or 'Risk.’'

e Step 4: Use the 'Your Notes' column for specific details, quotes, or red flags you've noticed.
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The Five Critical Criteria:

—

. Manifest Transparency & Support

Do they provide detailed condition breakdowns?
e How do they handle manifest discrepancies?

What level of customer service do they offer for load questions?

N

. Delivery Reliability

What's their on-time delivery percentage?

Do they provide proactive communication about shipments?
e How consistent is their delivery performance?

w

. Support Quality

e How quickly do they respond to questions or issues?

What's their problem resolution rate?
e Do you get dedicated support or generic responses?

4. Pricing Transparency

Are all costs included upfront?

Do they have hidden fees or surprise charges?

How transparent are they about total landed costs?

5. Payment Terms (Locked Funds?)

Do they lock your funds or require payment in advance?

What are their payment terms and flexibility?

How accessible is your capital throughout the process?
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Interpreting Your Scores:

4.0-5.0 (Great): This supplier meets professional standards. Safe to do business with.
3.0-3.9 (Caution): Proceed carefully. Get everything in writing and start with small orders.
2.0-2.9 (Risk): High risk of problems. Consider other options.

Below 2.0 (Avoid): Don't do business with this supplier.

Why WTL Scores 4.8/5:

Manifest Transparency: We admit manifests are industry-wide challenges and provide
exceptional customer service to address any load queries - many loads are unmanifested

Delivery Reliability: 95%+ on-time arrivals with proactive communication on all shipments

Support Quality: Dedicated support from Jeremy personally, with rapid response times and
98%+ resolution rates

Pricing Transparency: All-inclusive pricing with zero hidden fees

Payment Terms: We NEVER lock buyer funds - your capital stays accessible throughout the
process
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Part 3: Your ROI Protection Calculator

Never get surprised by hidden costs again. This calculator helps you forecast real profits before
you buy.

The WTL Truckload ROI Forecast Tool

$ Worldly

Treasures

LIQGUIDATORS

Truckload Cost ($) $19,000.00
Load Type Select One -
Estimatad Total Units 4,000
Average Resale Price (§) $50.00
Sell-Through Rate (%) 55
Selling Method Bin Store -
Estimated Revenue ($) $110,000.00
Gross Margin ($) $91,000.00
ROI (%) 478.95%
Expected Sell-Through Time 30 days -
Estimated Weekly Revenue Flow (§) §27,500.00

What This Tool Does:

e Treats truckload cost as an all-in figure (load price + freight + any fees)
e C(Calculates gross margin based on realistic resale expectations
e Shows you expected profit and ROI grade before you commit
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Input Field Guidance:

Truckload Cost ($): Your total all-in cost including load price, freight, and any buyer's premium
Load Type: Select the category that best matches your load

Estimated Total Units: Total pieces/items in the load (if unknown, estimate based on pallet count
x 150-200 items per pallet)

Average Resale Price ($): Your average selling price per unit (total expected revenue + units)
Sell-Through Rate (%): Percentage of inventory you expect to actually sell (not donate/trash)

Selling Method: Choose your primary sales channel (affects processing time estimates)

Common Estimation Help:

Typical Sell-Through Rates:

e (General merchandise: 75-85%
e Electronics/appliances: 60-70%

Processing Costs:
e Budget 10-15% of gross revenue for your time sorting, listing, and selling
Conservative Approach:

e When in doubt, estimate lower sell-through rates and higher costs - better to be pleasantly surprised
than disappointed

Understanding Your ROI Grade:

A Grade (240% ROI): Excellent deal - buy immediately if inventory fits your market
B Grade (=230% ROI): Good deal - solid profit margin with manageable risk
C Grade (220% ROI): Average deal - acceptable but watch your costs closely

D Grade (=210% ROI): Risky deal - thin margins leave little room for surprises
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F Grade (<10% ROI): Avoid - high chance of breaking even or losing money

Best Practices:

Best for: Manifested loads, pallet purchases, wholesale lots with known quantities
Make smarter, more profitable buying decisions

X Not ideal for: Completely unmanifested mystery loads, one-off purchases

Pro Tip: Run your current supplier's loads through this tool and compare results. You might be
surprised by what you discover.
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Part 4: Green Flags - What Good
Suppliers Actually Do

Now that you know what to avoid, here's what you should expect from a trustworthy liquidation
supplier:

Radical Transparency About Risks

Good suppliers tell you upfront that:

e Manifests can be inaccurate or incomplete, or unavailable
e Loads may be cherry-picked by retailers

e Some items will always be damaged or unsellable

e Liquidation involves real risks that can't be eliminated

Why This Matters: Suppliers who admit problems upfront are more likely to help you solve them
when they arise.

Proactive Communication Standards

You should expect:

e Updates at every milestone (purchase — manifest (if available) — pickup — transit — delivery)
e Response times under 4 hours during business hours

e Multiple ways to reach them (phone, text, email)

e Proactive alerts about delays or issues

Red Flag Alternative: Suppliers who go silent after receiving payment or only communicate when you
chase them down.

Flexible Payment Terms

Trustworthy suppliers:

e Never lock your funds unnecessarily
e Offer reasonable payment terms
e Work with you on cash flow when possible

Why This Matters: Your capital should work for you, not sit in someone else's account earning them
interest.
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Fair Problem Resolution
When things go wrong (and they will), good suppliers:

e Have reasonable claim windows (7+ days minimum)

e Actually investigate issues instead of dismissing them

o Offer real solutions: refunds, credits, or help moving problem inventory
e Take responsibility for their part in any problems

Example: At WTL, if a load doesn't meet expectations, we don't just say 'sorry, all sales final." We
work with you to find solutions - whether that's helping you move difficult inventory, offering credits,
or in some cases, taking losses ourselves to preserve the relationship.

Educational Support
The best suppliers help you succeed by:

e Sharing realistic expectations about processing time and costs
e Providing market insights about what's selling well

e Offering tips for handling different types of inventory

e Connecting you with other successful buyers in their network

Why This Matters: Suppliers who invest in your education are investing in long-term relationships,
not just quick transactions.

Consistent Supply Availability
Reliable suppliers:

e Have predictable inventory flows

e (ive existing customers first opportunity on quality loads
e Communicate upcoming availability in advance

e Help you plan your business around consistent supply

The Goal: You should be able to build a business model around your supplier's consistency, not
constantly scramble for inventory.
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Part 5: Your Next Steps

Based on your experience level and goals, here's what to do next:

For Experienced Truckload Buyers & Supplier-Switchers
You already know the game - you just need a supplier who plays it honestly.

If you're tired of:

e Manifest surprises that kill your margins

e Poor communication that creates planning headaches
e Locked funds that hurt your cash flow

e Suppliers who disappear when problems arise

Your Next Step: Contact Jeremy directly to discuss your sourcing needs. We specialize in
working with experienced buyers who value transparency and reliability over empty
promises.

e Text TRUCKLOAD or SUPPLIER SWITCHER to: 323-792-2823

We currently have daily AMZN, TRGT, ASOM loads, and weekly CSTWY & WYFR loads
available.

What to Expect: A straight conversation about your needs, honest assessment of how we can help,
and transparent pricing with no surprises.

For Pallet Buyers Looking to Scale

You're building your business and need consistent, quality inventory.
We understand you're not ready for full truckloads yet, but you need:

o Reliable pallet availability

e Quality loads that actually sell

e Support as you grow your operation

e Aclear path to scaling up when you're ready
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Your Next Step: Join our Pallet Buyer Priority List. You'll get:

First notification of quality pallet loads

Educational content to help you scale faster

Direct access to our team for questions

Preferred pricing when you're ready for truckloads

Email PALLET to joe@worldlytreasuresliquidators.com

For Newcomers to Liquidation

You're smart to educate yourself before jumping in.

The liquidation business can be incredibly profitable, but only if you avoid the common pitfalls
that destroy newcomers. You need:

Realistic expectations about the work involved
Understanding of true costs and profit margins
Knowledge of how to evaluate suppliers and loads
A trusted source for ongoing education

Your Next Step: Get our Complete Beginner's Guide to Liquidation (coming soon). This
comprehensive course covers:

How to calculate real ROI on any load
Step-by-step process for your first purchase
Common mistakes that kill profitability
How to scale from pallets to truckloads

Join the waitlist: [Beginner's Course Waitlist Link]

In the meantime: Use the tools in this guide to evaluate any supplier you're considering. Don't
make your first purchase until you've run the numbers through our ROI calculator.
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About Worldly Treasures Liquidators

Our Story

I founded Worldly Treasures Liquidators because | was tired of seeing good people get burned by
dishonest suppliers in the liquidation space.

As a serial entrepreneur who's been in this industry for years, I've seen every trick, every scam,
and every way suppliers take advantage of buyers - especially newcomers who don't know what
questions to ask.

That's why we built WTL differently:

¢ Radical transparency about risks and limitations
¢ Fast, honest communication at every step

o Nolocked funds - your capital stays accessible

o Real support when problems arise

Our Results

In the past year alone, we've:

e Moved over 1,000 truckloads

e Helped buyers nationwide scale from single pallets to physical location operations
e Maintained a 4.8-star Google rating

e Built a business on 90%+ repeat customers
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What Our Customers Say

"I've bought from every major supplier. Only WTL called me after my first load to make
sure I was happy - and when a few pallets were rough, they helped me move them.
That's why I'll never go anywhere else.”

— Texas Bin Store Owner

"The liquidation industry is cutthroat, brokers will send you processed loads with
everything of value taken out... but not with Jeremy and team at WTL. Jeremy is a
stand-up person - honest, reliable, and always looking out for his customers."

— Verified Google Review

"leremy invested time and energy in me before knowing if [ was truly committed or not
and I recognize this as exceptional dedication to customer service."

— California Reseller

Our Promise

We can't guarantee every load will be perfect - nobody can. But we guarantee we'll stand with our
buyers every time, no matter what.

Real Loads. Real Fast. Real Trust.
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Contact Information

Jeremy Jordan, CEO
Worldly Treasures Liquidators
Burbank, CA

Phone/Text: 323-792-2823
Email: support@worldlytreasuresliquidators.com
Website: wtliquidators.com

Google Reviews: 4.8 stars

This guide represents years of industry experience and real-world lessons learned from helping
hundreds of buyers succeed in liquidation. Use these tools, ask the right questions, and never wire
money to a supplier who won't answer them honestly.

Good luck, and remember - in liquidation, your supplier relationship is everything. Choose wisely.
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